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It has been a great year to be a part of Chapel by the Sea! We have baptized 
children and new believers. We have fed the hungry. We have worshipped together. We 
have provided scholarships to the youth. We have worked in partnership with Bay Oaks, 
Relay for Life, Kiwanis, and many other community organizations. We have celebrated 
marriages and renewals of marriages. We have grieved together and joined together for 
funerals. 
 

Chapel is a group of people who serve the Lord. We are a church for the 
community and we welcome others to join us in God’s work. Some join us for a few days 
while they are vacationing in our communities, and some join us for life. In all that we 
do, we seek to be God’s people working within God’s will. 

 
Maynard Pittendreigh 

Senior Pastor 
 
 

Chapel by the Sea was the first church on our island 
and remains a church for the community, 

welcoming all people seeking to know and serve Christ. 
 
As disciples of our Lord, we encourage all who worship at Chapel to embrace the 
Seven Marks of Discipleship 

Pray Daily 
Worship Weekly 

Enjoy Spiritual Friendships 
Read and Study the Scriptures 
Engage in Service And Mission 

Share the Good News With Others 
Practice Generosity With Time, Talent and Treasures. 
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2011 Officers of Corporation 

 
President:  Dean Southworth 
Vice President: Bob Nunn 
Treasurer:  Neil Callahan 
Secretary:  Kim Southworth 

 
Staff 

Dr. Maynard Pittendreigh  Senior Pastor/Head of Staff  Maynard@chapelbts.org 
Tamara McPheron   Administrator    Tamara@chapelbts.org 
Maryann Kunze   Secretary    Maryann@chapelbts.org 
Sheila Morales   Parish Nurse    Sheila@chapelbts.org 
Melody Tibbs    Director of Christian Education Melody@chapelbts.org 
Michael Melnikov   Director of Music   Michael@chapelbts.org 
Chuck Elston    Sexton    Chuck@chapelbts.org 
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COMMUNICATION AND RESOURCES 
Responsible for the financial and property resources, and for communicating efficiently 
to our congregation our needs and conditions. 
 
 
Headings and Account Actual Budgeted Difference 
INCOME    
   BUDGETED INCOME    
      PRIMARY INCOME $449,623.84 $449,000.00 -$623.84 
      DEBT GIFTS $3,738.00 $10,000.00 $6,262.00 
      OTHER INCOME $28,491.99 $34,000.00 $5,508.01 
     Total BUDGETED INCOME $481,853.83 $493,000.00 $11,146.17 
   NON BUDGETED INCOME    
      DESIGNATED MISSION $4,721.72 $0.00 -$4,721.72 
      OTHER DESIGNATED $0.00 $0.00 $0.00 
     Total NON BUDGETED INCOME $4,721.72 $0.00 -$4,721.72 
  Total INCOME $486,575.55  $493,000.00 $6,424.45 
EXPENSES    
   COMMUNICATION AND          
            RESOURCES $212,354.68 $217,884.65 $5,529.97 
   STEWARDSHIP $365.71 $2,800.00 $2,434.29 
   SESSION $175.75 $500.00 $324.25 
   MISSION AND OUTREACH $81,198.21 $93,773.58 $12,575.37 
   WORSHIP AND MUSIC $136,699.41 $143,396.98 $6,697.57 
   DISCIPLESHIP AND FELLOWSHIP $48,154.11 $54,671.00 $6,516.89 
   INTEREST EXPENSE $883.68 $0.00 -$883.68 
  Total EXPENSES $479,831.55 $513,026.21 $33,194.66 
Net Total $6,744.00  -$20,026.21 -$26,770.21 

 

 
Discipleship and Fellowship includes the Director of Christian Education. 

Communication and Resources includes the Administrator 
Worship includes the pastor and the musician 

Mission and Outreach includes the Parish Nurse 
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This crew was one of many teams and 
individual volunteers who helped work on 
the buildings and grounds of Chapel by the 
Sea. This team planted 53 Christmas 
palms and 2 queen palms along the sides 
of Chapel’s property. Lightening hit the 
Chapel in 2011, and this caused extensive 
damage on several systems, including our 
organ, internet connections, computers and 
alarm systems. These were all repaired 
before the end of the year. 

We continued to handle problems such as termites. We continued improvements 
in the lighting and sound systems of the Sanctuary. The sprinkler system was repaired 
and expanded. In the kitchen we installed a new ice machine and rebuilt the stove. Vast 
improvements were made in the library and session rooms. New AEDs were installed in 
Silver Hall and the Sanctuary so we could respond quickly to any medical emergency 
Many of our regular vacationers and seasonal people ask about the foundation of the 
church. We reached a critical situation in 2009 with the deterioration of the sanctuary’s 
foundation. The repairs were completed in 2010. Funds are still being received from the 
pledges in this campaign, for which we are tremendously grateful. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
At left is a photo of one of the many foundation 
pillars that was in grave disrepair in 2009.   
 
Above is one of the repaired and restructured 
pillars. 
 
Thank you for your support in this Capital Fund 
Campaign! 
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DISCIPLESHIP AND FELLOWSHIP 
The Discipleship and Fellowship is responsible for programs that nurture our 

members.  
�  Girls Friday meets on the 1st Friday of each month.  
�  Kidz Night/Parents Night Out meets on the 2nd Friday of each month. 
�  Youth Group meets on the 3rd Friday of each month. 
�  For the boys, we’ve long been a sponsoring organization of Boy Scout Troop 999, 

which meets here at Chapel.  
�  We added a great new ministry for boys in 2011 -- Guys Night, which meets on 

the same night as Girls Friday, the 1st Friday of each month. 
�  Another new program is the Men of Chapel, which rose up from a grass-roots 

effort by the men who were interested in having their own organization. They 
meet on the 1st Saturdays at 8 am. 

�  The women continue their programs through SIS – Sisters In Spirit, which meets 
on the 2nd Tuesday of each month. 

�  Dinner and a Movie is often held on the 2nd Fridays in October, November and 
January through March. 

�  The Discipleship and Fellowship team held two Table Sales this year – one in the 
spring and the other in the fall. 

�  The youth held their annual retreat at Cedarkirk on Memorial Day weekend. 

Bob Young and Ed Fergus presented            Two Table Sales  
this year’s Veteran’s Sunday program           were offered in 2011 
 

 
 
 
 
Chapel sponsors Boy Scout Troop 999 
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The Men of Chapel is a 
new program that was 
started late in 2011. It is 
off to a great start. 
 
 
 
 
 
 
 
 
 

 
The Discipleship and Fellowship 
team organizes events at the Chapel 
for us to enjoy the community’s 
parades. Here you see one of our 
members waving to the crowds as 
the Chapel bus joins in the July 4th 
parade. 
 
 
 
 
 
 
 
 
 
 
 
 

Kidz Days is our After 
School Program at 
Chapel by the Sea. 
Some of these 
children are members 
of Chapel, 
but others are 
members of families 
whose only 
introduction to Christ 
comes through the 
ministry of Kidz Days. 
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Pastor Maynard became Pastor 
Pandamania during this 
year’s Vacation Bible School. We had 
95 on the opening day and 183 in 
attendance at the closing program. 
Our VBS serves the whole 
community, and we are always 
grateful to the Kiwanis Club of Fort 
Myers Beach for their financial 
support of this ministry. While 
most children come from Chapel and 
other churches, 28 children attend no 
church at all – reminding us of the 
wonderful opportunity Chapel has for 
reaching those who don’t know 
Christ. 
 
 

 
 
 
The Living Nativity was a great 
success this year. Although our 
animals never arrived because an 
accident had shut down the bridge 
during this event, our children and 
choir provided a wonderful program. We 
had more children participate this year 
than in any previous Living Nativity. 
 

 
 
 
 
 
We always have a great turn 
out for our annual Youth 
Retreat at Cedarkirk. We had 
13 youth and 5 adults at this 
year’s event. 
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MISSION AND OUTREACH 
2011 was another successful year for the Chapel by the Sea Mission/Outreach 

Team. We set three goals for the year and met all three. We wanted to add new team 
members and six people were added, with four more wanting to be included in Mission 
activities, but not attending meetings. We wanted to improve contact with our Sister 
Church and Sheila accomplished that goal. We wanted to add a new project and we 
underwrote the Beach Elementary School vacation lunch program for students that 
depend on school breakfast and lunch for their only meals of the day. 

We had excellent voluntary hands-on support for our many Organizations and 
Agencies that we help through the year. Some of these projects are year around and 
some only seasonal. Several of our Team members were not able to take charge of their 
"special" interest projects and other volunteers gladly jumped in and successfully 
completed these projects. 

One of the high spots of the year was Presbytery asking Mission and Outreach to 
be the main topic at their Aug 27, meeting, explaining Chapel's successful Mission work. 
Outreach was happy to report about a dozen new people added to the church 
membership. Weekly Island newspapers wrote about the many activities and 
"happenings" at Chapel. 

Mission also was able to pay for the yearly certification of the Chapel After 
School program even though that was not included in their budget. 

Our only disappointment during the year would be that of the $17,800.00 
scheduled for Mission and Outreach, due to the financial state of the total Chapel Budget 
Mission and Outreach only received $4,655.00 to support our many programs beyond 
Chapel. 

It was a great year and Mission and Outreach Team looks forward to the many 
opportunities ahead for the Team in 2012. 

·  Our Parish Nurse, Sheila Morales, helped instruct a Parish Nurse Training Class. 
Worked with the After-School Program. Arranged for the Summit Church Youth 
Program to supply Christmas dinner for God's Table; 125 volunteers participated, 
and every month visited 35 shut-ins, with additional visits to hospitalized patients. 
She also corresponds with our Sister Church. 

·  Twenty three people from Chapel spent 1,400 hours working on Habitat homes. 
·  The Living Gift Market collected $3,567.48 this year, an increase of $440.00 over 

last year. 
·  With the help of Maryann, we developed a new piece of literature informing 

Chapel members and visitors about the varied mission projects and are available 
at various location through out the church. 

·  Sent 150 Operation Christmas Child shoe boxes to third world countries. A 15 
box increase over last year. 

·  Collected seven large bags of Toys for Immokalee and two for Brightest Horizons 
Day Care Center. 

·  Sent volunteer's on Chapel bus to Immokalee 23 times to feed people in the soup 
kitchen. 

·  Fed lunch to 300 peoples attending a work shop at ECHO.  
 
Bill Turner, Chairman 
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For this year’s Souper Bowl 
Offering for the hungry, we 
set up two pots – one for the 
Steelers and one for the 
Packers. During the day we 
counted the money several 
times, usually prompting fans 
from one of the teams to add 
more to their donations to put 
their team out on top with the 
most donations! 
 
 
 

 

 
 
Habitat for Humanity is one of many, many 
mission programs in our church. 
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Many people make up the 
Mission and Outreach 
Team. Here we see a large 
number of people enjoying 
a Mission Expedition, 
visiting the Harry Chapin 
Food Bank. 
 
 
 
 
 
 

 
 
Our library was renovated and named after 
our sister church in Guatemala. The 
Nueva Jerusalem church has one of its 
rooms named in honor of Chapel by the 
Sea.  

 
 

 
 
 
God’s Table observed its 10th year of 
operation in 2011.  
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Worship Team 
 

The Memorial Reception Team instituted new practices in 2011, including: 
�  Changes in the conduct of Communion. After surveying the congregation to learn 

their preferences, the team went from six Communions per year to twelve. 
Communion is now held the first Sunday of each month, with Pew Communion in 
the heavily-attended winter months and Communion by Intinction in the more 
lightly-attended summer months. 

�  Instituting the practice of giving welcome bags to residents of Lee County 
attending services at the Chapel by the Sea for the first time and also giving a 
folder containing a “Becoming a Member of Our Church” brochure, a card giving 
basic information about the church and a “We Are Glad to See You” card to 
those visiting for the first time. 

They also: 
Purchased a new holder for the Bible on the Communion Table, 

�  Conducted eight receptions after memorial services for members of the Chapel, 
�  Worked with the Memorial Committee in the purchase of a cross in memory of 

Adelle Litchfield. 
They also carried out their regular duties, such as: 

�  Providing greeters, ushers and lay leaders for regular services, 
�  Providing flowers for regular services, 
�  Decorating the Chapel for Christmas services, and 
�  Preparing candles for candlelight services. 

Submitted by: 
Laura H. Miller, Chair, Worship Team 
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In the Presbyterian Church we baptize by immersion, pouring or sprinkling. On 
Christmas Day, we celebrated the sacrament by walking across the street and having a 
baptism in the Gulf of Mexico. 
 
The Beach Ministerial 
Association held its annual 
Community Thanksgiving 
service here at Chapel in 2011. 
Ministers from the Baptist, 
Methodist, Anglican, Lutheran 
and Catholic Churches were all 
present in the leadership of the 
worship. 
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     The Committee met throughout the year, as necessary, with the Rev. Dr. Pittendreigh 
as moderator to act on various personnel matters. These included employee morale 
issues, budgeting problems regarding continuing education concerns and employee 
compensation, personnel termination and hiring, outside interference with employee 
duties and supervision and performance reviews. 
      The annual performance reviews of Chapel by the Sea employees and the Head of 
Staff were done using, for the most part, an employee self assessment guide that set forth 
the Head of Staff’s and each employee’s analysis of his or her performance during 2011 
and future goals regarding their individual and collective responsibilities at Chapel by the 
Sea. In addition the committee had for the review of the employees the Head of Staff’s 
assessment of the employee’s performance and value to the Chapel. 
     During the course of the interview with the Chapel’s administrator and with the Head 
of Staff’s endorsement the committee decided that she should have her status changed 
from that of a part time employee to a full time employee with all the benefits accorded 
thereto starting in January 2012. The reason was that the administrator’s duties required 
more effort than allowed for a part time position. 
     In addition, and also due to employee input and the interview of each employee the 
committee recommended a cost of living adjustment of 3% for all of the other employees 
and that the same recommendation be placed before the congregation at the Annual 
Meeting of Chapel by the Sea to change the terms of call for the Head of Staff to include 
a similar cost of living adjustment.1  
     In closing the committee thanks all the employees and the Head of Staff for their hard 
work, dedication and team spirit during 2011. It is the committee’s strong belief that 
Chapel by the Sea is indeed very fortunate that the staff and Head of Staff are working as 
one in service to Chapel by the Sea and its members and affiliates. 
 
 

FROM ONE OF THIS YEAR’S SUNDAY BULLETINS: 
The flowers for this morning are given anonymously 
by a member of Chapel by the Sea 
in appreciation to the wonderful employees of our church 
who give of their time throughout the year. 
Our church staff members laugh with us in times of joy, 
hold our hands and cry with us in sadness, 
nurture our children and youth, 
clean our messes and repair our buildings and grounds, 
lead our choir and inspire us with music, 
visit us when we are in the hospital, baptize our babies, marry our 
couples, bury our loved ones, and teach us God’s Word. 
They work for God and for us throughout the year, 
often at the expense of time with their families, 
giving up their weekends and holidays to be there for us. 

On behalf of all members of Chapel by the Sea, we are thankful to each of our staff members: 
Maynard, Melody, Tamara, Sheila, Maryann, Chuck and Michael. 

                                                 
1 In the budget process, the final plan approved by the Session was a 1.5% increase to all staff except the 
Administrator, who became full-time, with benefits; and the pastor, for whom it is recommended that there 
be a slight reduction in the compensation package. 
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Chapel by the Sea 
Hosted the August Meeting of 

Peace River Presbytery 
 
The Peace River Presbytery meets four times each year to do the work of the larger 
church. We were honored to host one of these meetings. This was a major project, but 
Chapel was up to the task. We had several work days, including one major work day that 
involved almost all of the year-round members. 

 
 

 
 
Work Day included lunch cooked by the pastor and lots of volunteers cleaning and scrubbing! 
 
 
 

 
On the day of the 
presbytery meeting, one 
of our elders converses 
with our presbytery’s 
General Presbyter, 
Graham Hart 
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Above: The business meeting was held in the sanctuary. The current moderator is 
Chapel by the Sea’s own Don Cady. Below: Lunch was prepared by one of our sister 
churches on the island, St. Raphael Episcopal Church. 
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Annual Statistical Report to the Presbytery 

Church: Chapel by the Sea 
Unofficial, subject to review 

Membership 
 

 2010 2011 
 

Active Members 242 
 

246 

Affiliate Members 90 
 

85 

Baptized Members 16 
 

16 

Baptisms: Child 3 
 

3 

Baptisms: Adult  
 

1 1 

Average Attendance 291 
 

316 

 
The average Presbyterian Church has 192 members with an attendance of 107. Chapel is 
larger than the average, but it is also unique. As a seasonal church we move from a low 
attendance in the summer to a higher attendance in the season. The lowest attendance in 
2011 was 106, and the highest was 633. 
 
 
Financial 
 

 2010 
 

2011 

Actual General Budgeted 
Income 
 

$471,000 
 

$481,854 

Actual General Budgeted 
Expense 
 

$491,828 $479,831 
 

Regular Contributions $449,257 $449,623 
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Christian Education 
�  Girls Friday meets on the First Friday of each month for pre-teen and teenage 

girls. We average 12 attendees per meeting. 
�  Guys Night is the equivalent of Girls Friday but for the boys, and it meets on the 

same day and at the same time as the girls program. This is a new program that 
we added in 2011 and we average 6 attendee per meeting. 

�  Kidz Worship meets every Sunday. Children who come forward for the 
Children’s Devotional on Sunday mornings are invited to follow Melody Tibbs, 
April Magnuson or Joy Warren to an age appropriate worship. Typically there are 
6 in attendance. 

�  Kidz Nite meets monthly for all ages of our youth. We average 25 kids at these 
meetings. 

�  Youth Group meets monthly, on the 2nd Fridays, and averages 10 youth in 
attendance. 

�  For adults, we have occasional Sunday School classes, Chapel Chats. Men of 
Chapel and SIS offer fellowship and occasional study activities. 

�  Kidz Dayz is one of the newest programs at Chapel and is certainly the fastest 
growing. An after-school program, Kidz Dayz serves a varied group of children. 
Some come from Chapel families, while others have no church background. 

 
 2010 2011 
Birth to 3 0 0 
Age 4  0 0 
Kindergarten  1 3 
Grade 1 6 5 
Grade 2 8 9 
Grade 3 7 9 
Grade 4 9 10 
Grade 5  10 12 
Grade 6  16 20 
Grade 7  3 4 
Grade 8  6 4 
Grade 9  12 10 
Grade 10 2 6 
Grade 11  1 2 
Grade 12  2 0 
Young Adults 6 7 
Over 25 50 62 
Teachers/Officers 
 

8 8 

 
A total of 171 individuals are engaged in one or more educational programs at Chapel by 
the Sea. 
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TEN YEAR STATISTICS 
2000 to 2010 

From the PCUSA.ORG web page 
 
ATTENDANCE IN WORSHIP 

 

Our congregation's reported worship 
attendance, 291, was larger than the 
2010 PC(USA) average, 107.  

 

 

 

 

TOTAL CONTRIBUTIONS 

 

Our congregation's reported total 
contributions, $449,257, were larger 
than the 2010 PC(USA) average, 
$236,696.  

 

 

 

GIVING PER INDIVIDUAL 

 

Our congregation's reported 
average contribution per member, 
$1,856, was larger than the 2010 
average for all PC(USA) 
congregations, $1,122.07. 
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ANNUAL CONGREGATIONAL MEETING 
January 22 2011 

 
CALL TO ORDER 
 
OPENING PRAYER 
 
DECLARATION OF A QUORUM 
 
ELECTION OF NOMINATING COMMITTEE MEMBERS 

1.  Report from the Nominating Committee:  The following names are 
presented to the congregation for election onto the Nominating Committee.  
The task of the Nominating Committee is to place names of potential elders 
and nominating committee members at the next Congregational Meeting in 
late 2012. 

Louis Monaco,  
Jennifer Pinkard,  
Arnie VanderSpoel. 

2. Nominations from the floor –  
3. Election of the new Nominating Committee. 

 
RECOMMENDATION FROM THE SESSION 

Motion:  The change to the By Laws, Article III Section 2 to:  At the first regular 
meeting of the Session following the annual meeting  of the congregation, the 
Session sitting as the corporation  shall elect  the President of the Corporation, a 
Vice President, a Secretary and a Treasurer for a o ne-year term.   
Rationale:  The phrase, “sitting as the corporation” is being added.  This motion does 
not change procedure, but clarifies the wording of the By Laws. 
 

RECOMMENDATION FROM THE SESSION 
Motion:  That the compensation of the pastor for 2012 be cha nged as 
follows.  
  

SALARY 2011 2012 
Salary $45,496.39 $45,352.00 
Housing $30,496.40 $30,000.00 
   
EXPENSE REIMBURSEMENTS   
Travel $3,700 $3,700 
Continuing Education/ 
Professional Expenses 

$1,500 $1,500 
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BENEFITS   
Additional Salary for Retirement 
Savings (403b/401k type savings) 

$11,747.39 $11,747.33 

Pension Dues $8,359.21 $8,288.72 
Major Medical Dues $14,818.59 $15,258.78 
Death and Disability Dues $759.93 $753.52 
Social Security Tax Paid by employee Paid by employee 
Dental Insurance Not provided Not provided 
   
OTHER   
Vacation 30 days, 

including 4 
Sundays 

30 days, 
including 4 
Sundays 

Continuing Education Leave 14 days, 
including 2 
Sundays 

14 days, 
including 2 
Sundays 

TOTAL COST OF 
COMPENSATION PACKAGE 

$116,900 $116,600 

 
 
 
 
MOTION REGARDING MINUTES OF THE CONGREGATION 
MOTION:  That the Session be empowered to review and approve  the 
minutes of this meeting.  
RATIONALE:  This provides an easier way to approve the minutes, rather than 
requiring the congregation to approve them at the next annual meeting. 
 
MOTION TO CONCLUDE THE BUSINESS OF THE CONGREGATION AL 
MEETING   
 
CALL TO ORDER FOR THE MEETING OF THE CORPORATION 
                        Dean Southworth, President 
   MOTION:  Let the record show that in accordance with the laws of the state 
and community, the annual meeting of the corporation was held on January 29, 
2012, and that the current Session continues to serve as the Board of Trustees 
of the Corporation.   
 
CLOSING PRAYER     Moderator Pittendreigh 


